
Why We Need a New Piano 
 
The section in blue below is the official report on our Bechstein. It sets out quite 
clearly why we need a new piano.  The cost of restoration has been estimated at 
more than £15,000, with the proviso that a satisfactory result could not be 
guaranteed  
 
The piano was restrung in 1984 and although that sounds quite recent, it is 33 years 
ago and there has already been one new bass string fitted due to breakage. The 
likelihood is that more strings will break over the next few years suggesting more 
re-stringing will be required. Having already been re-strung and had new, larger 
diameter tuning pins fitted, this becomes a risky operation as even larger tuning 
pins will be required which could weaken the tuning plank structure even more 
leading to tuning instability.  
  
The action seems to be in original condition with little or no major parts having 
been replaced in its lifetime and as such is pretty worn. The hammer heads are 
worn and beyond re-shaping any further as this would make the piano too light to 
play and affect the return weight therefore hindering repetition. At the very least, 
new hammer heads would be required to solve this one problem. 
  
The mechanism in the top and bottom registers is sluggish due to dirt, age and lack 
of playing in the extremes of the keyboard. The affected parts would require re-
centring to free them up to enable proper regulation and playing. 
  
In all, the piano is of an age and condition that means major repairs are necessary 
to bring it up to reasonable playing standard but I cannot recommend this as a 
sensible route as the piano will still be limited in its tonal ability, pedals and 
compass. 
  
My recommendation would be for the club to look for a more modern and robust 
instrument which will give greater enjoyment and flexibility for a wider repertoire. 
 


